WOKING BOROUGH COUNCIL
JOB PROFILE

JOB DESCRIPTION
Job Title:		Head of Transformation and Digital	
Pay Grade:		W9	
Team:			Transformation and Digital Services	
Function:		Transformation, Performance and Policy, Digital and ICT.
Responsible to:	Chief Executive   	
Job Purpose:	
The post holder is the Digital lead and responsible for a multi-disciplinary team delivering a range of strategic advice, analysis, design and support on Digital  transformation and integrated planning and programme and project management to the  Chief Executive, Directors and their Senior Managers.

The post holder will assist in developing and operationalising the strategic direction for the council including:
· Being a champion and advocate for innovative practice and future thinking in support of the Councils corporate ambitions and aspirations.
· Leading on the corporate planning framework
· Lead on the development and delivery of the Digital Strategy and Digital First corporate priority
· Leading on the development of major service reviews
· Providing constructive challenge to and making recommendations for future service delivery
· Leading on the development and delivery of corporate programme management office oversight, insight and quality control
· Leading on the operation of an effective and efficient performance management framework that supports performance improvement and supports increased transparency of the Councils activity and accountability to its communities
· Leading on oversight of and responses to national policy developments and guidance and operating within key policy and performance networks

The post holder will manage the ICT and corporate business improvement teams that support collaborative working with partners and stakeholders.







Key Area: 


US - An Innovative, Proactive and Effective Council
We will look ahead and along with our partners seek opportunities to shape and improve the services provided to the community, by:
· communicating well, listening to the community and working with others to deliver services efficiently and effectively;
· developing the skills and behaviours of our employees and making the best use of resources (money, people, assets) to deliver services;
· giving clear messages about the boundaries within which we expect our employees to work, encouraging them to take ownership and empowering them to take measured risks when taking action or making decisions within those boundaries.

Main Tasks:

1. Corporate Planning
To lead, with the Chief Executive and the wider Corporate Leadership Team, the development of the corporate planning framework, corporate plans and policies.

Lead on forward planning, with the Corporate Leadership Team, to ensure there is strong corporate visibility and leadership of Council priorities and key change plans.

Lead the corporate planning process ensuring that it supports priority based decision making against corporate priorities.

2. Digital First
To lead on the development and delivery of the Council’s Digital Strategy and Digital First corporate priority

To lead on Digital innovation and digital by design supporting the Council’s offer to business, residents and staff

To manage the delivery of major service reviews and make recommendations for transformational change that contribute towards improved outcomes for residents, leading edge performance and better value for money.

To manage the Councils ICT service

3. Programme Management
Establish and lead a corporate client side programme management office capability that gives the Corporate Leadership Team strategic board oversight and intelligence.

Lead on programme and project management practice that gives assurance on delivery performance aligned to Council priorities and provides quality and cost controls.

4. Performance Management
To deliver an effective performance management framework that drives achievement of high performing services. Identifies good performance and both highlights and challenges areas of performance benefitting from improvement.

To promote and embed collaborative working across the Council in order to adopt best practices and develop broad perspectives on key issues that span multi-disciplinary and multi-agency perspectives.

To promote the Council as a Learning Organisation through connecting findings  from audit, complaints and other corporate processes and applying them to performance, planning and management systems.

5. Policy
To provide strategic support to the Chief Executive advising them on implications and potential responses arising from major cross-cutting policy and legislation changes.

To maintain a high level of awareness of current and emerging of legislative, social and economic developments at national and local levels.

To take a strategic overview and monitor the implementation of the policy agenda of the Administration, as directed by the Chief Executive and assist in the development of a long term policy agenda 


6. Continuous Improvement
To communicate the vision and values of the organisation to a broad range of stakeholders in order to champion better and joint ways of working in order to promote innovative service delivery and a culture of transformational change and continuous improvement.

To actively seek opportunities for establishing, building and maintaining successful relationships with partners, stakeholders and agencies in the public, third sector and as appropriate, the private sector in order to identify opportunities to deliver services in an innovative way that secures a real improvement to public services and delivers efficiencies.

To lead on the development of strategic relationships with public and private sector practices so that the Council can leverage innovation and best practice, particularly in the areas of digital and transformation

To ensure that the Council is properly represented in its discussions with other local authorities, government and other partnership bodies.


7. Service Leadership
To provide strategic, operational and motivational leadership of staff, providing a visible presence and promoting a good working environment with the primary aim of delivering high quality services.

To provide professional leadership to the areas of policy and planning; programme and project management; IT and Digital and performance management and improvement so that they are aligned and connected to the Council and are influential and add value.

Politically Restricted Post 
Under the Local Democracy, Economic Development and Construction Act 2009, this post is politically restricted and you will be disqualified from being a Councillor, Member of Parliament or Member of the European Parliament. The regulations restrict the post holder from undertaking canvassing on behalf of a political party or a person who is or seeks to be a candidate or speaking to the public at large or publishing any written or artistic work that could give the impression that they are advocating support for a political party.

PERSON SPECIFICATION
Job Title: Head of Transformation and Digital	

	  Criteria
	 Standard
	E/D
	Measure

		Education & 	training
	· Relevant degree
· Management qualification or experience of continual professional development
	E
D
	Application 
Application

		Experience
	· Significant experience of the application of digital principles and thinking to support service transformation and innovation
· Significant experience of operating in a political environment and managing issues with sensitivity recognising political and non-political activities
· Significant experience of leading and championing organisational change and transformation
· Significant experience of working in a large complex organisation that operates with transparent and accountable decision making
· Significant experience of programme, project and portfolio management and understanding of Corporate Programme Office principles 
· Experience of successfully leading and managing high performing and multi-disciplinary teams of professionals
· Experience of managing budgets and resources
· Experience of Partnership Working and effective stakeholder engagement 

	
E


E



E


E



E



E



E


E



	Application form/Interview


Application form/Interview


Application form/interview

Application form/Interview


Application form/interview


Application form/Interview


Application form/Interview

Application form/Interview



		Special Skills
	· Use and application of technology to empower service leaders and put the experience of customers at the heart of excellent service delivery
· Ability to communicate effectively and authoritatively through verbal, written and presentational means to staff, partners, communities and policy makers
· Excellent interpersonal and influencing skills that are applied with high a high degree of emotional intelligence
· Ability to lead, drive and deliver change at pace whilst bringing people with you
· Situational analysis and understanding in order to apply sound judgement and balance issues of risk with outcomes for the organisation
· Partnership and collaborative working
	E




E



E



E



E



E
	Application form/Interview
Application form/Test

Application form/Test


Application form/Test


Application form/Interview


Application form/Interview


Application form/Interview


		Motivation
	· Commitment to providing a quality, effective and efficient service.
· Ability to inspire, energise and motivate others.
	E

E
	Interview

Interview

		Personality
	· Setting and working to deadlines.  
· Self-motivated and driven
· Team player.
· Committed to equality of opportunity and understanding of diversity issues
· Positive about working in an open empowered culture
· Ability to think and work for the corporate benefit
· Committed to development of staff
	E
E
E
E

E

E

E

	Interview
Interview
Interview
Interview

Interview

Interview

Interview


		Special 	Requirements
	· Occasional need to work outside of normal hours.

	E


	Application form




Key:
E = Essential, D = Desirable, A = Application Form, I = Interview
Candidate Screening:
Rehabilitation of Offenders Act 1974 does apply
Disclosure and Barring Service check: Not required
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Woking Borough Council Role Map

Job Title: Head of Transformation and Digital	

Team: Transformation and Digital Services	
 
[bookmark: _GoBack]

	
Behaviours
	Level required

	Shaping our Future
	4

	Leading our People
	4

	Delivering for our Customers
	4

	Making Change Happen
	4

	Team and Partnership Working
	4

	Communicating Openly
	4

	Performance Management
	4




Please refer to the Council’s Behavioral Framework for examples and indicators of the expected behavior required at each level (this will be attached as a document to each job advert).
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