Our vision and values

People - a healthy, inclusive and engaged community
We will improve the health and wellbeing of our community by:

. Working with partners to raise personal health standards, with particular focus on mental health,
alcohol, obesity and smoking.

. Encouraging through a clear dialogue with those who are able, to take responsibility and self-serve,
while helping, with partner organisations (including voluntary, community and faith sector), those
less able.

. Promoting recreational opportunities for all sections of the community.

Place - an enterprising, vibrant and sustainable place
We will help to create a sustainable community which has a strong identity and is a place where people
want to be by:

. Maintaining a high-quality natural environment where resources are used wisely and biodiversity
is conserved.

. Creating a high quality built-environment which meets local needs, and enables an enterprising culture
to flourish and the local economy to prosper.

. Providing, in collaboration with partners, the physical and electronic infrastructure to enable efficient

and integrated travel and to support high quality electronic services.

Us - an innovative, proactive and effective Council
We will look ahead and, along with our partners, seek opportunities to shape and improve the services
provided to the community by:

. Communicating well, listening to the community and working with others to deliver services efficiently
and effectively.

. Developing the skills and behaviours of our employees and making the best use of resources (money,
people, assets) to deliver services.

. Giving clear messages about the boundaries within which we expect our employees to work,

encouraging them to take ownership and empowering them to take measured risks when taking action
or making decisions within those boundaries.
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We are committed to;

e Serving the public e Thinking innovatively
e Being fair ¢ Learning and developing
e Communicating well e Celebrating success WOKING
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e Delivering quality




